Local Community Citizen Wisdom Councils

**  What one sentence best describes your idea? (maximum 150 characters)

Let's launch a quarterly citizen wisdom council process in 25 U.S. communities to demonstrate a powerful voice for We the People and shift democracy.

**  Describe your idea in more depth. (maximum 300 words) 

A citizens wisdom council (wisedemocracy.org/breakthrough/WisdomCouncil.html) is a periodic process through which a randomly selected group of 12-24 citizens are temporarily convened for 2-4 days as a microcosm of a community or country to consider what could be done to promote the "general welfare" (en.wikipedia.org/wiki/General_Welfare_Clause).  A citizens wisdom council process combines the convening tradition of a jury (temporarily convening randomly selected citizens on behalf of their community) with the regularity of "state of the union" addresses by mayors, governors and presidents.  

Its regular use in a community promotes a sense of "We the People" as democratic agents capable of acting together powerfully on their own collective behalf.  A citizens wisdom council uses a powerful group process called Dynamic Facilitation (co-intelligence.org/P-dynamicfacilitation.html) to help diverse people hear each other and come together around powerful consensus statements of their own design.  Ideally, the broader community would then be convened in various conversations to discuss the wisdom council's findings. 

Citizens wisdom councils have been successfully held numerous times, but there have not been resources for a viral demonstration of this democratic innovation's power.  My idea is to convene four well-promoted quarterly citizens wisdom councils in 25 cities and towns in the U.S., to network the local organizers and facilitators for shared learning and critiques, and to hire academics to actually study the results.  At the end of the year, those involved would gather to decide how to promote this innovation to the whole country and beyond.  

Estimated cost:  $600-800,000, as follows:

$4000 per wisdom council x 4 quarters = $16,000 per town x 25 towns = $400,000

$60-80,000 for a national organizer for 18-24 months

$5-30,000 for a website

$25-40,000 for research

$50-100,000 for publicity

$50,000 for facilitator training and transportation

$20-60,000 for administration and contingencies

**  What problem or issue does your idea address? (maximum 150 words)  

American democracy involves PARTisan political battles, PR gambits, and compromises.  This limits the potential wisdom of their guidance for the body politic.  Methods exist through which politics and governance could access, spread, and empower the wisdom of the whole community, state, or country -- as a WHOLE. 

Key to accessing such public wisdom are high quality conversations among diverse entities -- stakeholders, citizens, perspectives, etc. -- which utilize differences as resources for painting the Big Picture of issues we face and mustering collective resources to address them -- and thus goes far beyond public opinion polling and punditry.

Among democratic innovations using this approach, citizens wisdom councils give the broadest power to We the People, addressing both public apathy and cynicism and poor quality public decision-making.  As a community becomes aware that it has a wise collective Voice, established power-holders find they have to pay attention to it.

**  If your idea were to become a reality, who would benefit the most and how? (maximum 150 words)

Citizens of all countries and for all time would benefit by upgrading democracy from a wasteful battle for power to a collective search for wise solutions to our shared problems and inspiring visions to co-create together.   This citizens wisdom council project would launch the idea into enough communities to establish a base of experience and example, to be copied and improved by hundreds of communities in years to come.  Having seen the power of this simple process, many communities will seek other such empowering community processes -- citizens deliberative councils, open space gatherings, future search conferences, and more (co-intelligence.org/CI-Practices.html) and demand they be applied more broadly in politics and governance.  The U.S. will begin to break out of the collective stupidity and insanity that so often characterizes our public behavior and official decision-making, and become once again a beacon of democratic innovation for the world.

**  What are the initial steps required to get this idea off the ground? (maximum 150 words)

1.  Hire an overall organizer capable of instigating and managing such a national project.  Have them promote the idea and seek local volunteer organizers, facilitators interested in being trained in Dynamic Facilitation, friendly media contacts, etc.  (Community wisdom councils have been traditionally organized by local volunteers.)

2.  Create a website to promote the idea and support a national network of local organizers.  (Possibly create a viral YouTube video to inspire interested local citizens to call in and volunteer.)

3.  Complete the Wisdom Council Tool Kit for local organizers, if that is not yet done.

4.  Set up online trainings and weekly conference calls for local organizers. 

5.  Recruit academics or graduate students interested in researching the project's theory, progress, and outcomes.

(There are probably many ways to apply collaborative and social networking tools to this with which I am not yet conversant.)

**  Describe the optimal outcome should your idea be selected and successfully implemented. How would you measure it? (maximum 150 words)

1.  At least fifteen of the towns' fourth wisdom councils would have 

a.  at least 200 townsfolk (or 1% of the population if the town is smaller than 20,000) attending the community meeting where the wisdom council announces its findings;

b.  at least 400 people participating in subsequent community dialogues about it (the number of attendees having increased with each wisdom council cycle);

c.  at least 20 column inches of printed press and/or two broadcast news reports and/or three independent community blog comments;

d.  at least three local citizens eager to actively carry on the process in their community.

2.  One or more research reports that clarify what factors contributed to the successes or failures of the efforts in various communities. 

3.  A final gathering of local organizers and others that is rated (on average) over a 7.0 on a 0-10 scale by the participants.

**  If you'd like to recommend a specific organization, or the ideal type of organization, to execute your plan, please do so here. (maximum 50 words)

Center for Wise Democracy (wisedemocracy.org) created the Wisdom Council and Dynamic Facilitation innovations and have organized or supported the local efforts in this so far.

