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Presentation Notes 

· Philanthropy for the 21st Century is dedicated to exploring the emerging strategic role for philanthropy in light of the challenges and opportunities that face us globally as we enter the next millennium. 

· We aim to help create a new generation of leaders in philanthropy — individuals who in their giving, their leadership and their inner lives are committed to a global vision, inclusive values, moral courage, generosity of spirit and the long-term health and well-being of the whole human family and our home, the earth. 

· To bring a sustainable, life-giving world into being requires profound shifts — personally, organizationally, politically, economically. Significant work must be done in every field, institution and sector of society. Yet philanthropists may have a special role to play both because of the resources they have and because they are not bound in the same way by the systemic or institutional constraints on business and government.

· Today, leaders in philanthropy are actively exploring the field’s foundation issues — the assumptions underlying philanthropy, the proper role for philanthropy in relation to other institutions, how to practice philanthropy most effectively, the relationship between giver and receiver and the spirit in which philanthropists give. This is a healthy and vitally needed dialogue. 

· In the context of this larger institutional dialogue, we are asking: What kind of philanthropy will help create “a world that works for everyone”? How must patterns of giving change?

· Philanthropists and foundation officers who can think and fund “outside the box” can play crucial roles in fostering the kinds of transformative social and organizational learning required to create a peaceful, just, and equitable world. 

· We do not seek to specify particular projects, organizations or people in whom any specific donor or foundation officer should invest. That is a deeply personal decision and, in the case of a foundation, one that must be taken in the context of the foundation’s larger purpose and strategic mission. We do work with individuals and foundations to help them make wise choices reflecting their core values and their vision for the world they hope their children and grandchildren will enjoy. 

· I will share a few thoughts on the kinds of philanthropy required to bring into being “a world that works for everyone” in order to create the field for a conversation among us. We can support each other in clarifying our views, values, aims and interests. “Inspired philanthropy” will have a different quality and focus for each individual and organization.

· Some of these perspectives are deliberately intended to help us think “outside the box”. We must keep in mind that our era seems to call for radical perspectives. In the words of Global Business Network founder Jay Ogilvy: 

“Pragmatism is in better favor than utopianism. But there are times when pragmatism, the philosophy of whatever works, doesn't work. There are times when business as usual is doomed, when even incremental reforms are inadequate, when discontinuities are inevitable and radical alternatives the only way out. At such times it is irresponsible to refuse to be utopian, for only on the other side of a seemingly unbridgeable gap can conditions be once again stable.” 

· In what follows, I took the perspective that I was creating a foundation charged with helping create a world that really works for everyone. What would our criteria for funding be — what kind of philanthropy would we seek to engage in? Here are ten “right answers”; there are undoubtedly many more. 

What Kinds of Philanthropy Will Help Create 

A World That Works For Everyone? 

1

Philanthropy that fosters a global dialogue about who we are and where we want to be going as a species.    

· Perhaps the one thing we could all agree on today is that we live in a period of profound global transformation. In the words of Tom Atlee, “The world is getting better and better, worse and worse, faster and faster.” We see about us multiple signs of institutional / cultural breakdown and multiple sources of organizational creativity, social innovation and cultural renewal.

· In such a time, we have two tasks: hospicing the graceful passing of that which no longer serves us and midwifing the birth of that which nourishes life and our highest possibility. 

· But what is being born — and what is dying? It is easy to be confused by the chaotic nature of change. We can distinguish three levels of analysis, analogous to three different dimensions of societal healing and social change work: 

1. Pulling babies from the river (which focuses on the observable dimensions of specific issues or problems). 

2. Finding out who’s throwing them in (which involves exploring the deeper system driving forces). 

3. Finding out why (which focuses on the basic values and beliefs shaping our institutions and cultures). 

· It is at the level of worldviews that the most fundamental change is occurring today, yet we rarely engage one another in generative dialogue at that level, preferring to operate instead as if “business as usual” were sufficient. When we do consider worldviews, it is usually to champion one and disparage others. Yet what collective wisdom might emerge if we learned to share our stories at depth, to value our differences as a source of learning, and to identify and celebrate the deep common interests we share by virtue of belonging to the human family? 

· We must have forums for deep and generative global dialogues — for collaborative learning — about who we are and where we are going. Such global dialogues must be inclusive; foster shared meaning and common purpose; encourage cultural creativity; and link to action. 

· Visionary philanthropists can help support this global dialogue, which requires a “vision across boundaries” that many people locked into particular institutional roles or ideological positions find difficult to develop or appreciate.

2

Philanthropy that deepens the analysis and understanding of critical societal learning issues. 

· In trying to identify viable paths to a positive global future, our Pathfinding project at the Institute of Noetic Sciences looked at systemic global dilemmas such as the crisis of meaning; fostering equity and social justice; ensuring ecological sustainability; addressing the problems of work and worklessness; containing corporate power without accountability; coming home to community. 

· We considered such issues “dilemmas” because it appears that they might not be resolvable without changes in worldview. They all seem to be symptoms of an underlying problem involving basic values and beliefs that are obsolete or limited.

· Understanding these issues — which we might consider “critical societal learning issues” — and illuminating transformative perspectives and approaches to resolving them is particularly important. A “societal learning issue” is one that provides an arena for profound personal and cultural inquiry, potentially fostering change in values or beliefs. 

· We ask each individual: What societal issues call to you personally? Many issues provide key leverage points for transformative change —death and dying, the role of money in our lives and society, consumption, diversity and race, biotechnology, etc. Where have you been touched? What is your passion? 

· Philanthropists can help the growing number of organizations trying to create forums for deep structural analysis of these issues and for the identification or design of holistic alternatives. We need a transformative version of the Kettering Foundation’s National Issues Forum program. 

3

Philanthropy that helps halt the destruction and heal or recover that which has been wounded. 

· Rainforest, endangered species, natural resources, marginalized cultures, the daily pervasive constriction of human potential … These losses undermine ecological integrity, collapse the horizon of human possibility, restrict our options and reduce the capacity for systemic generativity and resilience. 

· We must halt the destruction, preserve what we can and begin the work of restoration and healing. 

· Environmental preservation and restoration is critical. Leading edge work in this area includes efforts to protect entire ecosystems or biological corridors. 

· There are different models for the work of healing / teaching people and communities. Top-down, bureaucratic, paternalistic or welfare models are inherently flawed. More powerful emerging approaches are based on principles and practices that are integral, integrative, and chaordic.

· In addition to supporting work of this kind, we are also called to explore how our lives, investments, etc. support a system which systematically fosters the destruction of environments, cultures, communities, etc. 

· Sometimes our participation is active and sometimes it is passive, as when, by our silence, we conspire in allowing the ongoing destruction of people or nature in the name of greed, short-term profit or self-interest. 

4

Philanthropy that helps create systemic alternatives. 

· Our visions of “a world that works for everyone” call for dramatic systemic changes in every institution. Yet if we look at the most of the change efforts underway, even those supported by progressive thinkers, we have to question whether they are radical enough. Most do not fundamentally challenge “business as usual” thinking in organizations and institutions we increasingly see to be non-sustainable and harmful to collective health. Good work within the system often amounts to addressing symptoms or to making small changes that will not be enough to alter the basic nature of the system in time. 

· This means that helping create alternatives to the present system — in economics, community, politics, health care, education, development and virtually every other area — is vital, easily some of the most important work that can be done. 

· Systemic alternatives must be fostered at every level of the global system. Local and regional projects are especially important since it is at that level that people can really begin to organize their lives and work on a different basis. 

· Here are several different ways to help create alternatives:

 a)
Invest in remarkable people / social entrepreneurs / visionaries. Look to the margins where such people are likely to be emerging. Create pooled funds for social entrepreneurs. Illustrative organization: Ashoka Institute.

b)
Support and leverage demonstration / pilot projects. At the turn of this century, modern scientific biomedicine gained ascendancy when an emerging theoretical perspective was embodied in a school of medicine, at Johns Hopkins, funded by philanthropists willing to take a chance on it. Philanthropists committed to funding paradigm-breaking and paradigm-making work and institutions are needed today. There are many areas in which demonstration projects can be especially powerful now: Alternative development, local currencies, environmental restoration, conflict resolution, food production, health care, sustainable community, etc. Incubator approaches can be especially powerful.

c)
Create entire “new” communities outside or transcending the system that increase options, foster quality of life, and preserve cultural and ecological diversity. Increasingly we will see new values-based communities emerging, and those that are inclusive rather than exclusive will be a powerful model for the future. If not Y2K, then climate change or other trends / events will powerfully impact our lives, placing a premium on community resilience.

d)
Foster development of new measures of organizational health, cultural vitality, ecological well-being and resilience, such as those being developed by Hazel Henderson on new economic/social indicators or efforts in business to develop new measures for an expanded “bottom line”.

5

Philanthropy that fosters transformative and generative leadership. 

· There is enormous power in investing in remarkable people, social entrepreneurs, visionaries. The broader principle is to support programs that foster visionary / transformative leadership. Especially powerful programs might involve emerging business leaders, community leaders and youth. 

· Particularly needed is work that supports ongoing personal transformation and the development of a holistic worldview as well as knowledge- or skill-development and the creation of specific organizational or societal programs. 

· It is also essential to network entrepreneurs, transformational leaders, visionary organizations. When this is done in a disciplined and strategic way that allows plenty of opportunity for creative self-organization, the synergies can be extraordinary.

· We need a transformationally-oriented version of the MacArthur Foundation’s “genius awards”.

6

Philanthropy that nurtures our personal and collective capacities for transformative / societal learning.  

· An almost overwhelming number of problems confront us, many of them growing worse. Even if we knew how to solve them all, which we don’t, we could not solve them all at once. Moreover, everything we do will have unintended as well as intended consequences, and the systemic changes we’ve wrought to the global ecosystem will be producing unforeseeable disruptions for decades to come. 

· This places a premium not on knowing all the answers, or the “right” answers, but on nurturing our personal and collective capacities for transformative / societal learning in our organizations, communities, institutions.

· Focus on nurturing self-organizing, self-renewing, adaptive, generative systems at all levels. Examples include micro-enterprises, “community resource” programs, some governance programs now being sponsored by UNDP, emerging models of business and organizational functioning. 

· Another particularly important dimension of this work involves promoting dialogue and the development of shared meaning and common purpose as the basis for community governance and well-being. Examples include Healthy Cities and Healthy Communities projects, together with diverse and rapidly expanding approaches to cultivating co-intelligence and deliberative democracy. 

· Funding this type of work complements the creation of alternatives to the present system — it supports those within the current system in developing the capacity to transform it more effectively from within.

7

Philanthropy that supports and grounds itself in awakened / awakening consciousness and being. 

· An essential practice is supporting and gathering around you those who embody healthy qualities and ways of being — people that you will enjoy working with and learning from, people who can be teachers or mentors as well as learning partners. 

· More generally, as noted earlier, we can view our major systemic problems as symptoms of a deeper issue that involves our basic values and beliefs. As such, they are products of consciousness and consciousness change is necessary for their resolution. 

· This applies not only in terms of the content (or intended outcomes) of projects we support but also the processes through which we engage the work. Transformative ends require transformative means.

· Cutting edge work includes efforts to develop and apply spiritual or contemplative practices in health, education, business and other fields. 

· To help create the scientific and social context for such efforts, work in the consciousness sciences and and the development of “noetic technologies” is important. Recent interest in emotional intelligence is a model for similar developments in spiritual intelligence, moral intelligence, collective consciousness. 

8

Philanthropy that transforms our consciousness about and relationship to money — and philanthropy. 

· For philanthropists, an especially important dimension of consciousness involves our experience of, beliefs about and relationship to money. 

· We can usefully view money as an “energy” that flows through human relationships. When we do, we see money as an expression of love, a vehicle for service and the expression of values. Rob Lehman and the Fetzer Institute have initiated a groundbreaking conversation on spirituality and philanthropy that develops and extends these perspectives. 

· Other significant trends in philanthropy also reflect a changing perspective on money. Numerous foundations are actively working to evolve a different relationship between grantors and grantees. Community-based philanthropy expands the concept of ownership. Small, innovative projects like the Flow Fund and Bread for the Journey share the joy and transformative power of giving. 

· Here is perhaps the most radical idea of all: Give it all away. Will “a world that works for everyone” have the same disparities of wealth we see in the world today? Other cultures have modeled ways to do this, such as the Potlatch ceremonies of certain northwest Native American tribes. 

· If you can’t give all your money away, consider giving your foundation away. Barbara Meyer gave the Meyer Foundation to those actually doing the work the foundation had been supporting.

9

Philanthropy that provides visionary leadership. 

· An opportunity and need exists for philanthropists — and philanthropy as a field — to step consciously into a leadership role, helping bring forth and realize new visions of a world that works for everyone.

· Providing visionary leadership around critical issues is a crucial role for and a distinct model of philanthropy. Research on the developmental path for philanthropists suggests that concerned individuals often grow from being “deep pocket” patrons to being partners and then to assuming visionary leadership roles. Such individuals must be willing to operate outside the box and encourage others to do the same. 

· Help bring new people with resources into philanthropy. Help educate philanthropists around the needs of the 21st century and how philanthropy can help address them.

· Help transform the field of philanthropy and our ideas about who is / isn’t a philanthropist by bringing many more folks in, including those without extensive resources.

· Help fund growing movement of indigenous philanthropies.

· Create councils of philanthropic elders to ask, What kind of world do we really want to bequeath our children and grandchildren ... and how do we bring it into being? 

10

Philanthropy that transforms the philanthropists.

· Attend to your own formation work.  

· Put yourself in situations and among people who challenge you to grow. 

· Listen for what calls, even if it is scary. 

· Continually ask: In what am I participating? To what am I contributing? 

· Develop a supportive network of friends, colleagues and fellow donors. Donor circles. 

· Practice “inspired philanthropy” so that giving itself “grows” you.

The real work, daily, is to ask and embody our answers to these questions:

· How awake are we? 

· How open can we be? 

· How do we support our own learning? 

· How fully can we love — and how inclusively? 

· Where do we bound our circles of belonging? 

· How do we act with integrity, power and intentionality? 

· What is our place in the great web of being and how do we serve the awakening of the whole?

· How do we come to live “divided no more”?
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