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Create a multi-faceted grassroots issue-digesting power-house

institution/process whose integrity and wise democratic results are hard to

challenge, and then use it as both a carrot and stick to channel public

officials and politicians into wise democratic decisions.  It would utilize

the benefits of 

* stakeholder dialogues (stakeholders and partisans tend to muster all the

relevant info and argumentation -- and if the major opponents can agree on

something, then that is safe for politicians to do -- and they are already

connected to the networks who have passion about the issue), 

* citizen deliberation (informed citizenship is the heart of democracy --

and the public, not experts or partisans, are the proper guardians of

public values -- and microcosms of a community can come to decisions that

are seen as legitimate for that community),  

* creative public wisdom (when helped to access their collective wisdom,

ordinary citizens can find shared solutions that make better sense than

most partisans and experts); and

* mass participation (inspires buy-in and legitimacy by the whole community

or society, and media coverage).

It would use obvious public wisdom to attract the political, media, and

financial support to both pressure and reward politicians who took the

public interest seriously.  

It would involve -- and integrate the power of -- the seven activities

below.  The first five would be convened around specific urgent/popular

issues.  The last two would exist for broad impact beyond specific issues.

a.  transpartisan/stakeholder consensus council - partisans and

stakeholders negotiating agreement.  Ideally, agreements include both

policy recommendations to the public sector and actions that interest

groups will do in their own areas of influence (a la Future Search). 

(A stakeholder council could be preceded or followed by a Future 

Search or Open Space or other process to invoke whatever self-

organizing possibilities might exist among the erstwhile adversaries --

with possible participation by the ordinary citizens in (b) and (c) 

below.)

b. citizens jury / consensus conference - randomly selected citizens

studying issue and interviewing experts, and deliberating to a conclusion

that's made public

c.  public wisdom jury - randomly selected citizens who witness a and b --

and who have access to the web -- and then come together with dynamic

facilitation to say what they think about all that.  They can include

anyone from (a) and (b) who wishes to participate, including the experts,

who become peer participants.  Here is where any out-of-the-box

possibilities would be able to evolve, complementing or replacing the

findings in (a) and (b) in subsequent dialogue.  (The citizens in (b) 

and (c), if not engaged in a Future Search or Open Space in (a), above,

could engage in their own self-organizing activity, e.g., Study Circles.)

d.  the dialogue and deliberation community, using all methodologies to

engage the broad public in dialogue about what happened in -- and came out

of -- a-c, above.  This could include virtually everything represented by

the members of NCDD -- from AmericaSpeaks to conversation cafes, from

National Issues Forums to Bohmian Dialogue, from Open Space to Sacred

Circles.  The idea here would be to use dialogue and deliberation about 

the events and outcomes in a-c to stir up deeper thinking and 

engagement among ordinary citizens to create a richer wisdom-seeking 

field within which any decision-making on the issue would take place.  

The recommendations from (a), (b), and (c) could join mainstream

perspectives in briefing booklets for deliberators... etc.

e.  the public wisdom lobby - A network of activists and bloggers who push

any coherent results on Congress and candidates, and inform/engage the

public and media.  This would be the linear effort to EMPOWER the emergent

wisdom of the whole social system, as it bubbles up from the process

above.

f.  the Public Wisdom Awards -- significant monetary awards (ranging from

hundreds of thousands to millions) for politicians who most effectively

support the public wisdom, as represented by (c).  They also give

politicians status as serving the public interest, thus helping them get

elected again by reputation.  This would be a more non-linear approach,

intended to reduce the impact of special interest lobbying by 

competing with it.  

g.  the Wise Democratic Culture Association -- a membership association of

ordinary citizens, politicians, and former deliberators who sponsor and

oversee the whole process and promote its vision at all scales and in all

countries -- with the explicit intention of enabling democracies to produce

wiser public policy and collective behaviors.

This would be funded by 

* democracy foundations like Soros, Kettering, and Kellogg

* grassroots network fundraising activities like Move-On (but non-partisan)

* wealthy individuals

It would seek to develop a niche reputation in the new field of wise

democracy comparable to that of public interest certification activities in

the economic sector (consumers union, good housekeeping, better business

bureau, underwriters laboratory) and the other big award committees

(Academy Awards, Nobel Prizes, Pulitzer Prize, etc)

