Collective Intelligence Convergence Update #4 - February 9, 2007

BIG NEWS!! 
   The new CIC website is launching this Sunday, February 11
   -- and the CI Convergence program -- our online work together --
   will formally begin on Monday, February 12. 
The site is ready for you and all CIC invitees. 
This will be an adventure for all of us in getting to know the field of Collective Intelligence through -- and with -- each other, and clarifying it AS a coherent field of study and practice, for itself and the world.
If you wish to join and participate in this online Collective Intelligence Convergence community -- and we really hope that you will -- please do the following:
JOIN
1. RSVP to this email, letting us know that you'll be joining us, and sharing any thoughts, concerns, visions of possibility...
2. Pay your registration fee:  Go to the Co-Intelligence Institute donation page http://www.co-intelligence.org/donations.html and pay your $30 registration fee. (If this is a hardship for you, pay what you can and contact Tom Atlee <cii@igc.org> about it.  No invitee will be turned away for lack of funds.)  Feel free to donate more.  All this money will help pay our webmaster, Brandon Goldsmith, who has done an incredible job helping us design and build this remarkable site.
3. Register:  Go to http://cic.evolutionarynexus.org and register ("create a new account").
PARTICIPATE
As we launch this project with you, we want to share a realization that has come to guide all our program planning and site design decisions.  We invite you to join us in making it real among us all during the next four weeks.
   

    Together, we participants embody most of the

    parts of the field of CI, one way or another. 

    Thus the more fully -- and the sooner -- we do

    this "getting to know each other" work, the more

    deeply -- and the more readily -- we will access

    the whole field, individually and together, through

    understanding its parts -- namely, us.  The more

    familiar we become with each other and thus the

    field in this way, then the more prepared we will

    be to make sense of the whole field in other ways

    as we proceed.  As we discover and co-create

    connections between each other and our work,

    we discover and co-create the coherence that ties
    together the concepts of CI, revealing it to be a

    coherent field. Our patterns are its patterns. And

    our self-awareness is, in part, its substance.

    Our practice in doing this work together is,

    in part, its practice. Together, in this way, we

    become a manifestation of the collective

    intelligence we seek both to embody and to

    understand.
1. Article:   Please help start the CIC library by including in your reply a link to an online article -- or attach a document (doc, pdf, jpg, txt, ppt, etc.) -- that you feel is important to the field of CI.  Also send us the following information about it:
   a.  Title
   b.  Author (it can, of course, be you)
   c.  Year of publication or creation
   d.  Abstract or summary
   e.  URL (if applicable)
   f.  Key words to assist searches
We will put this favorite document into the CIC's online Library.  All together, our initial documents will constitute a rich body of materials on collective intelligence that all of us can check out when we come online.  We will then build this resource together over the coming months, so once you are on the site, please add more articles as you wish.
2. Profile:   We've loosened up the first-month Plan a bit, so that you can complete your profile and add other content in ways that follow your own interests more easily.  Feel free to explore the site (we offer a number of ways to do that) and respond to those parts of your Profile that speak to you. 
We are hoping that during the first two weeks, most participants will fill out the majority of their Profile.  Sharing robust Profiles will make the community strong and launch the very content we need, to create a foundation for ongoing dialogue.  It will launch our study and delineation of the field of CI, first as we each see it, and then through each other's lives, work, and inquiries -- a vibrant ecosystem of CI insights and initiatives.
If you feel inspired, you can also start doing blog entries or adding more papers to the Library.  We expect that in the third and fourth weeks all this will continue AND we will all be responding increasingly to what we've read about and from each other, as we look for patterns to explore more systematically in the online discussion forums which will launch during the following month.
We expect that we'll each be able to spend about 3 hours a week on this.  But if you have more or less time to give to it, that will be fine.  Since there will probably be 15-30 of us on the site, we will be generating quite a bit of valuable material.
3. Questions:   As you proceed, if you have questions, problems, or suggestions -- or would just like some assistance or companionship in thinking about or articulating your life and views, click on the SUPPORT tab in the upper right-hand side of every page, or send a message to conveners George and Sheri (you just click on their names in the left margin, then their CONTACT tab).  You can actually contact any of the conveners at any time about anything.  You can also explore the extensive FAQ (frequently asked questions) section of the site, which gives important information about how to fill out your Profile and write your Blog, among many other things.
4. Hints:   You may want to keep these point in mind as you do your Profile and other work on the CIC site:
  -o-  The instructions for each text box are BELOW that text box and will give you important information about what's needed in that box.
  -o-  Clicking the "SUBMIT" button before you leave the page you are working on will save your work and you can return and complete it later.  When submitting content to the CIC website, it is vital to click the SUBMIT button before going to any other webpages.
  -o-  You don't have to get your entry perfect the first time.  You can always return any time to what you've written and use its "EDIT" tab to complete, change, or refine it.
  -o-  If you were on the January 15 call, you may want to consider what you said then when you are composing answers to the biographical questions on your Profile.  If you have an "elevator speech' about your work or CI, now is the time to pull it out!
  -o-  Some versions of Internet Explorer present CIC pages with a big white space in the middle and you need to scroll down to reach the text.  The site works much better in Firefox or Safari.
  -o-  You can return to the CIC home page any time by clicking on the "Collective Intelligence Convergence" site title at the top.
5. Privacy:   As a registered user, you will have privileged access to the CIC site.  The site will be closed to the public until an agreed-upon opening at least 2 months from now, as decided by the participants.  At that time, most of the site contents will become public. 
However, at this time the site is designed and intended to be a private invitational space where a relatively small number of people can do focused work together without concern for “who is watching” and with ample time to improve upon Profiles, Blog entries, etc., incorporating comments and building high quality content -- including removing anything we feel is no long necessary or desirable when the site is opened to the public. 
To maintain our shared safe space for the first two months or so, please don't publicize the site or the Update mailings yet, nor report other participants' CIC activities or statements without their permission.  Meanwhile, of course, you can blog or otherwise share your own content and experiences or that of anyone else in this process who gives you permission to do so.
6.  Ownership:  The CIC, itself, isn't taking ownership of anyone's work here.  All content on the site is being covered by a Creative Commons license (see the FAQ for more information), subject to modification by the participants. 
   May this Journey together
   be of tremendous value
   to each of us, to all of us,
   to the whole CI field,
   and to the world we inhabit,
        so full of possibility....
We hope to see you soon,
The CIC Convening Team
Tom Atlee  <cii@igc.org>
George Por  <george.por@gmail.com>
Sheri Herndon  <sheri@speakeasy.net>
Susan Cannon  <susan@pacificintegral.com>
Nancy Glock-Grueneich  <nglock@higheredge.org>
=======================
This invitation is going to the following CIC invitees:
John Abbe - Process Arts, Center for Group Learning

http://www.ourpla.net

Verna Allee - Value Net Works, The Future of Knowledge

http://vernaallee.com

Tom Atlee - Co-Intelligence Institute, The Tao of Democracy

http://www.co-intelligence.org

Mark Beam - Collective Intelligence

http://www.collectiveintelligence.net/aboutUs.php

Sherrin Bennett - Interactive Learning Systems, "Mindshift: Strategic Dialogue for Breakthrough Thinking"

http://www.theworldcafe.com/Mindshift.pdf

Howard Bloom - The Global Brain

http://www.howardbloom.net

Juanita Brown - The World Cafe

http://www.theworldcafe.com

Susan Cannon - Pacific Integral

http://www.thegreatstory.org/ev-salon3.html#cannon

Doug Engelbart - Collective IQ, Bootstrap Institute
http://en.wikipedia.org/wiki/Douglas_Engelbart http://bootstrap.org
Betty Sue Flowers - Presence, LBJ Presidential Library and Museum

http://www.presence.net/authors.html#flowers

Joel Garreau - Radical Evolution

http://www.garreau.com/

Jerome C. Glenn - American Council for United Nations University, 2006 State of the Future

http://www.acunu.org

Nancy Glock-Grueneich - HIGHER EDge

http://www.higheredge.org

Olen Gunnlaugson - Trifoss Coaching

http://www.trifosscoaching.org

Craig Hamilton - What is Enlightenment? magazine (past editor)

http://www.wie.org/j25/collective.asp

Kaliya Hamlin - User-Centric Digital Identity

http://www.kaliyasblogs.net/Iwoman/

Carol Hegedus - "Inner Image and the Collective Experience"

http://www.collectivewisdominitiative.org/papers/hegedus_inner.htm

Sheri Herndon - Independent Media Center

http://www.thegreatstory.org/ev-salon3.html#herndon

Francis Heylighen - Free University of Brussels, Principia Cybernetica Project

http://pespmc1.vub.ac.be/HEYL.html

Peggy Holman - Open Circle Company; The Change Handbook

http://www.opencirclecompany.com

Keith Hopper

http://www.hopperanalytical.com/blog

Robert Horn - Knowledge Mapping, Visual Language

http://www.stanford.edu/~rhorn

Tom Hurley - TJH Associates, "Archetypal Practices for Collective Wisdom"
http://www.collectivewisdominitiative.org/papers/hurley_archetypal.htm

William Isaacs - Dialogos, DIalogue and the Art of Thinking Together

http://www.dialogos.com/aboutus/bill.html

Jason Jay - MIT Center for CI

http://www.jasonjay.com/jason_jesurum_jay_CV.html

Norman Johnson - Los Alamos National Laboratory, "The Science of Social Diversity"

http://ishi.lanl.gov/diversity/diversity.htm

Steven Johnson - Emergence

http://www.stevenberlinjohnson.com

Peter and Trudy Johnson-Lenz - Co-Futures, Groupware

http://www.johnson-lenz.com

Kevin Kelly - Out of Control

http://www.kk.org

Eugene Kim - Blue Oxen

http://www.eekim.com/blog

Lisa Kimball - Group Jazz

http://www.groupjazz.com/html/gj-lisa-bio.html

Lion Kimbro - HiveMind, CommunityWiki

http://www.communitywiki.org

Robert Kramer

http://spa.american.edu/listings.php?ID=78

Bruce LaDuke

http://www.hyperadvance.com/bio.htm

Jaron Lanier - Virtual Reality, "The Frontier Between Us"

http://www.jaronlanier.com/general.html

Pierre Levy - Collective Intelligence, University of Ottawa

http://www.ieml.org/spip.php?rubrique6&lang=en

Jason "JZ" Liszkiewicz - Re-configure.org, Citizens' Intelligence Network, HowardBloom.net

http://www.re-configure.org

Martin Ludvigsen - Meaningful Visions for Life

http://www.mvl.dk

Thomas W. Malone - MIT Center for Collective Intelligence

http://cci.mit.edu/

Jean-François Noubel - The Transitioner

http://www.thetransitioner.org

Dave Pollard - How to Save the World

http://blogs.salon.com/0002007/

George Por - Community Intelligence
http://www.community-intelligence.com/blogs/public
Howard Rheingold - Smart Mobs

http://www.rheingold.com

Marko Rodriguez http://www.community-intelligence.com/blogs/public/2005/06/the_hypercort...

Andrea Saveri - Institute for the Future, The Cooperation Project

http://www.iftf.org/research/technology_cooperation.html

Otto Scharmer - Presence, Theory U

http://www.ottoscharmer.com/menu2.htm

Doug Schuler - Computer Professionals for Social Responsibility's Public Sphere Project, New Community Networks

http://www.scn.org/commnet/doug.html

Carole and David Schwinn - CommUnity Transformation Project, Berkana Institute

http://www.swaraj.org/shikshantar/ls3_schwinn.htm

Nova Spivack - EarthWeb, Lucid Ventures, "Collective Intelligence 2.0"

http://novaspivack.typepad.com/nova_spivacks_weblog/2006/01/lets_build_t...

Robert David Steele - OSS.Net, The New Craft of Intelligence

http://www.oss.net

James Surowiecki - The Wisdom of Crowd
http://leighbureau.com/speaker.asp?id=285
Jen Watkins - graduate student with Norman Johnson (see above)

http://ishi.lanl.gov/diversity/diversity.htm

Etienne Wenger - Cultivating Communities of Practice

http://www.ewenger.com

Nancy White - Full Circle Associates

http://www.fullcirc.com

Robert Wright - Nonzero: The Logic of Human Destiny

http://nonzero.org

Olivier Zara - Managing Collective Intelligence

http://www.axiopole.com/en/olivier_zara.html:
